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	Item No
	Title 

	RB-1
	Regional Integration - Economic Partnership Agreements for Eastern and Southern Africa (Venter & Neuland) (2007: 324 pages).
Regional economic integration for Eastern and Southern Africa is discussed within the context of the Cotonou Agreement, which provides for social and economic development initiatives by the EU for the ACP group of countries. Contents include:
· Introduction with Foreword

· Free Trade Areas and Trade Blocs

· The Cotonou Agreement

· Economic Partnership Agreements

· The Eastern and Southern African Regions

· The Way Forward for Eastern and Southern Afrca

	RB-2
	NEPAD and the African Renaissance (Venter & Neuland) (2005: 532 pages) 

There is a widespread lack of knowledge about the objectives and implementational requirements for the New Partnership for Africa's Development (NEPAD). The book is about NEPAD and the need for an African renaissance. Contents include:
· Foreword by Joaquim Alberto Chissano, Former President of the Republic of Mozambique

· The African Continent and the Concept of Renaissance

· The political Economy and Social Development of African Countries

· General Perceptions of the African Continent
· NEPAD and its Objectives

· Implementation of NEPAD

· The Future of NEPAD

	ERep-1(a)&(b)
	EReport: Entrepreneurship and Corporate Entrepreneurship.
The report provides an overview of entrepreneurship and explains what entrepreneurs do and why they do it. It also differentiates between entrepreneurship and corporate entrepreneurship, which is corporate entrepreneurship or intrapreneurship in the context of a big company.  The report contents include:
· How to become an entrepreneur
· Personal characteristics of an entrepreneur
· Readiness for entrepreneurship

· Entrepreneurial skills

· New venture ideas and opportunities
· Assessing the feasibility of an opportunity

· Compiling the business plan

· Globalization and corporate entrepreneurship (intrapreneurship)

· Invention and innovation in the context of the technological macro-environment

· Creativity and Innovation as the basis for success

· General characteristics of an Intrapreneur

· How Intrapreneurs can advance the established business organisation

· The management of Intrapreneurship in the established business organisation

· The leadership and teamwork required to promote Intrapreneurship

· The role of human resource management in the established business organisation



	ERep-3(a)&(b)
	EReport: Family Business Management.

The current – and future – contribution of the family business is of major importance for the South African economy. The report is a methodical guide to greater knowledge and understanding of how the family business can help to bind society, contribute to the national economy and extend the reach of the global economy. The report contents include:

· Interfacing between family and business

· The family of today

· The forms that the family business culture can take 

· The interfacing of couples, their children, and employees in the running of the family business
· The role of women in family business management 

· Transformation in the context of the family business

· Management functions and techniques identified with the family business

· Comparative analysis of the special features of family business management

· Leadership and decision making in the family business

· Management succession and continuity in the family business

· Different methodologies for the transfer of ownership of the family business

· Reasons for success or failure of the family business

	ERep-4(a)&(b)
	EReport: International Business Relations.

Understanding International Business Relations is important for the individual firm and for the South African business world as a whole. The report contents include:       

· International business in the global context

· Differences in the political economy and cultures of countries

· Global trade

· Foreign Direct Investment (FDI)

· Regional economic integration

· The global monetary system

·  The strategy and structure of international business

· International business operations

· Global business strategies and South African issues

	ERep-5(a)&(b)
	EReport: Strategic Business Planning or Management                                                                        Strategic  business planning is concerned with the overall long-range direction of organisations. This area of study has also been labelled ‘business planning’ or ‘corporate planning’ or ‘corporate strategy, or ‘organisational policy’. However, it is likely that some readers of this report have already studied the functional aspects of organisations such as marketing, finance, or personnel.  The report contents include:  
· The nature of strategic planning or management   
· Strategic audits 
· Understanding market structures
· Planning direction  
· Organisational mission and objectives  
· Planning strategy   
· Implementing strategy 
· Operational strategies 
· Human resource management
· Control and effectiveness                                                                                                                                                                                                                                           
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ERep-6(a)&(b)
	SUBSCRIBE TO ONE OR MORE OF THESE FREE EMAIL REPORTS. THE REPORTS ARE SENT OUT EVERY 14 DAYS. JUST FORWARD YOUR EMAIL ADDRESS TO drdjventer@aol.com ADDING THE WORD SUBSCRIBE AND THE REPORT(S) YOU WISH TO RECEIVE:
· Entrepreneurship and Small Business Development

· Africa and the European Union

· International Business Relations
EReport: Business and Financial Planning.                                                                  Business management is not a static, but a dynamic field of study. It is subject to constant change and has an interactive and symbiotic relationship  with financial management  - the functional area of business where planning and management of business funds take place. The report contents include:                                                                         
· Introduction to business management
· Budgeting and financial control

· The functional areas of management – operations, logistics, financial, human resources, marketing 

· Business and strategic planning

· Strategic management

· Functions of financial management

· Core principles of financial management

· Analysis of financial statements
· Preparing a cash budget

· Trade receivables and inventories

· The business plan

 

	ERep-7(a)&(b)
	EReport: Turnaround Strategies for Companies in Difficulty.                                            Companies often experience difficulties that could effectively put them out of business if not addressed timeously. These difficulties are usually caused by problems of control. These could include invalid reporting data, or contradictory reporting data, or resistance to controls. The report contents include:

· The problem of excessive authority of a controller

· Abuse of budgets

· The issue of rewards and punishments

· The problem of short-term orientation

· Framework for effective control

· Control of objectives

· Control of profits

· Control of strategies


	ERep-8(a)
	EReport: Leadership Development.                                                                                      
It  has been said that “Leadership is creating a world to which people want to belong” (Gilles Pajou). At some time in their careers, people who later become leaders appear like everyone else. However, if we look closer, we would see that managers and leaders differ, since leaders have undergone a development through personal mastering and what distinguish them is not their personal histories, but what they do.  In fact, it can also be said that leadership is the accomplishment of goals through the direction of human assistants. The report contents include:       
· Managers and leaders

· Understanding leadership

· Choosing a leadership pattern

· Leadership styles and functions
· Positive and negative aspects of leadership

· The human dilemmas of leadership

· Three components of leadership and core concepts a leader must know
· Leadership tools

· How to make your leadership role work

· Levels of change and leadership
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EPowerPoint: Globalisation and Small Businesses.                                              Globalisation has meant a fundamental and continuous shift of forces in the global economy. A shift from a world of relatively protected national economies to one where cross-border barriers to trade and investment are disappearing. Small businesses play an increasingly important role in this global economy and help to reduce unemployment and stimulate economic growth in national economies. The report contents include: 

· Globalisation and regional economic integration

· Free Trade Areas (FTAs)
· Customs Union, Common Market, Economic Union 

· Free Trade Areas and Trade Blocs 

· The Cotonou Agreement (2000)

· SACU, SADC, COMESA, EAC

· Entrepeneurship and small business development in the global context

· NEPAD and small business development 

· Small businesses in the Eastern and Southern African context

· Need for small business training

·  Trade liberalisation and regional  integration in Eastern and Southern Africa
· Short-, medium-, and long-term strategies for African countries in the current global financial crisis.
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